(we used this letter to invite people from our congregation to assist us with new converts – please tailor it to suit your own requirements)
Hello.
This letter is to ask you if you would become part of a pool of people that we can call on spontaneously in Sunday services in response to altar calls.

The role will not be demanding nor require any intense training.
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Let me explain.

It is always difficult to know from Sunday to Sunday how many people will respond to an altar call and this has tended to create a challenge in knowing how many people we need to cover this and because of the infrequency of people being used in altar calls, it is easy to forget what is required of oneself in handling new believers. 

As a result we have changed the way we deal with those who have respond to an altar call.

We have trained a handful of people that will coordinate the process after the altar call, 

Their role is to ensure that:

· Each person who responded has a member of our congregation standing with him or her.

· Direct everyone downstairs to the meeting place.

· That the new believer and church member are seated together at one of the tables.

· Our coordinator then does a group presentation and explains what has transpired at the altar call. 

· The following is the “Leaders steps”

1. Introduce yourself.

2. From decision card explain what has happened to new believer.

3. Explain newborn babies need feeding and nurturing, new spiritual need nurture and care also. And we want to help them grow.

4. Explain steps of care

· The “prize” Bible, testimonies of sports people and why they are followers of Jesus.

· Who is Jesus video, 30 minutes showing a portion of the life of Jesus.

· A booklet explaining who we are. “Life together.”

5. Have career fill out information card with them.

6. Explain that someone will contact them in the next 2-3 days to answer any questions they have after viewing and reading the materials given to them.

7. Prayer request, is their anything that you need or would like God to do for you at the moment? 
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Your role;

· If you were available, we would ask you to stand with the new convert at the altar call.

· When directed to do so, go downstairs with the new convert

· Your role is to assist the new convert or “rededication” correctly fill out the new believer card once the coordinator has presented the above “leaders steps”

· Give them the Bible, Jesus video and “who we are” booklet.

· Fill out any prayer request on the back of the card.

· Put your name and phone number in the “carer section” and hand the card into the coordinator.

· Thank the person; restate that someone will follow them up in the next 2-3 days and escort them back to the auditorium.

Response

If you would like to assist on the occasional Sunday, please complete the enclosed form and drop it into the green box at the door of the auditorium.

Thank you and God bless

Carl and Karen Fechner 

